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Managing portfolios of stocks and bonds is not the only complex aspect of our business. The administrative end can be as oner-

ous. Setting up new client accounts on the custodian’s platform can go smoothly...but there also can be madness. To wit:  

On December 7, 2015, Wayne and Robert met with the finance committee of a church situated outside of New England. When 

the trustees of the church’s endowment decided to move their assets to Assabet Advisors, application documents were signed. 

The following day they were completed and sent to Fidelity, the custodian. So far, so good. 

Generally a well-oiled machine, Fidelity passes new account applications through a series of steps for compliance review and 

administrative execution;  a painstaking process because of the many regulatory hurdles designed to safeguard accounts.  In the 

post 9/11 world, financial accounts must be cleared by the requirements of the Patriot Act, AML-KYC regulations (anti-money 

laundering/know your client) OFAC (official of foreign asset control) and the like. Fidelity’s structure is one of silos in which 

departments, for efficiency, do their thing, and only their thing, with negligible communication between them. This system can 

work very efficiently in the modern day. We learned that it comes to screeching halt when thrust back into the 18th century.  

It happens that the church was initially established in 1729.  To frame the date, realize that this effort 

preceded George Washington’s birth by 21/2 years, significantly before PDFs and electronic transfer. The 

church was incorporated under local colonial authorities and, soon afterwards, was deeded land for a 

building and graveyard. Years later, in 1787, the church had to be established in the new nation by an act 

of incorporation through the state General Assembly. To further complicate the situation down the road, 

~20 different churches with approximately the same name had been established.  

Difficulties ensued immediately as Fidelity, a siloed, technology-driven company with a high compliance focus confronted a 

prospective client from the age of wigs and cocked hats. Fidelity questioned the endowment name on the application. That issue 

solved, Fidelity, most accustomed to an historical window of no more than ~100 years, questioned the church name. Over the 

years, variations on the basic name appeared in public documents. Did the church name end with the town’s long name, the 

name of both town and state, or simply the short name of the town? This was of immense consequence to Fidelity so Robert 

and Wayne, intent on establishing the account by year end, sought to clarify the situation. The client was good-natured and 

helpful but could hardly be expected to understand the anal retentive personality of a 21st century financial services company.  

Fidelity also requires documentation of a company’s organization. The church didn’t have the Articles of Organization in a 

format Fidelity preferred, much less PDFs of any. All that pertained was a typed copy of a nearly illegible page in the annals of 

the legislature, as well as handwritten translations of documents from the original foreign language. Hand-written copies are 

difficult to read and likely to contain minor errors. Committed to a rigid compliance template, Fidelity couldn’t grasp the im-

possibility of achieving 2015 exactness from a culture over 250 years removed. Furthermore, it’s hard for reasonableness to 

reign when the structure inhibits conversational flow between departments.  

In the ultimate act of indefatigable client service, Robert, the hero of our story, was dispatched to the state capital on December 

22. On December 23, he visited the Department of State in the capital city where he reviewed thousands of pages of hand-

written documents preserved on microfilm, a technology as familiar to him as rotary phones. He also visited the county offices 

where he found the Court of Common Pleas who sent him to the Prothonotary (“the what?”), where records from the civil side 

of the court system reside. Finally he went to the county Archives. He was able to locate various documents which at least vali-

dated the church’s existence, such as a 20th century Subsistence Certificate of Good Standing as a non-profit. Finally, Robert 

visited Staples, a far more familiar environment for him, where he scanned and then Fedexed documents to Wayne, who in 

turn, dispatched them to Fidelity. Wayne’s job may have been worse: endless calls to different  areas of Fidelity.  

By midday on December 31, just under the wire, Fidelity approved the application.  We’re thrilled to have the church on board . 
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Street Smart MBA 

Robert Jacobsen 

Our economy benefits by the experience, training and resulting business acumen of 

individuals who manage our nation’s businesses. Trained at some of our most 

prestigious B-schools, business leaders educated at Harvard, Wharton, or Tuck, for 

instance, may reap great rewards for their efforts, but also can contribute greatly to 

the general welfare. Often successful business people not only provide jobs and 

improved lifestyles through innovation, they also contribute through philanthropy. 

However, as we are reminded by the film “The Big Short,” not everyone uses their 

knowledge and skills for the common good. True in any area of life, business man-

agement know-how can be used by a few in selfish and harmful ways.  

In an interesting, if disturbing illustration of this polarity, recent studies have dem-

onstrated how gangs have begun using similar know-how in their own “business” 

areas. This is surprising to those of us who live a safe distance from gang-

controlled urban neighborhoods and street violence, and still hold a West Side 

Story image of gangs. (Recall the  Jets and the 

Sharks.) Adolescent males growing up in the pres-

sures of poverty, they were driven by the typical moti-

vators of the age: hormones, restlessness and the need 

for respect. Jets and Sharks couldn’t tolerate even the 

sight of each other. Each gang had its own territory 

which they owned and patrolled.  

In a broad view, today’s gangs are not like that group 

of frustrated and therefore potentially dangerous children, operating in a geo-

graphically limited neighborhood. In fact, the difference between the West Side 

Story depiction and the gangs of our day, is interesting when viewed from a per-

spective of business management. Like other businesses, the ~33,000 violent street 

gangs today come in various sizes. The largest are national, even international in 

scope. Gang members, or the “human resources” of a gang, generally range in age 

from 8 to 22. The larger proportion are “adults” of 18 or older (think 

“management”), and, as in a business hierarchy, have different levels of authority 

and may be based in different locations of the total enterprise.1 

Like large businesses, gangs have to adapt to new conditions in the economy and 

culture, and to shifts in the legal context. For example, their recruitment programs 

recognize and take advantage of immigration trends. Like successful businesses, 

they are early and competent adapters of new technology, particularly communica-

tion networks. Gangs need to communicate quickly and efficiently, and because 

their activities are illegal, they have a greater need than lawful  businesses to avoid 

detection. Family relationships, social media, cell phones smuggled into prisons 

from which business decisions are made and communicated, all are a part of the 

complex communication network. 

The core of many larger corporate strategies is through merger, acquisition and 

collaboration with other businesses. Local neighborhood gangs achieve much of 

their animus from passionate and often deadly friction with local rivals. However, 

on a larger scale, gangs do engage in operational collaborations with rivals. 

Like some purportedly lawful corporations, gangs engage in  industrial espionage. 

They are most likely to infiltrate law enforcement organizations including the mili-

tary, to acquire information, training or even advanced weaponry.2 
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“Worry But Don’t Panic” was the dismal headline on January 7 the morning following a widespread selloff in stocks here 

and abroad. Events in the Chinese market alarmed investors worldwide as circuit breakers repeatedly suspended trading. 

With the Chinese middle class purchasing our cars and other consumer products, China has been a significant engine of U.S. 

economic growth, so weakening in the Chinese economy threatens our own manufacturing and service sectors.      

This is how 2016 began, on the heels of a tepid 2015 a year that began favorably enough. On May 21,  U.S. stocks hit a re-

cord high. By late summer, however, fears of a Chinese slowdown brought a reality check, causing a large dive in stock 

prices on August 25. Both U.S. and foreign stock returns became negative on a year-to-date (YTD) basis by the end of the 

third quarter. Solid gains in the fourth quarter (+7.0% on the S&P 500 Index and +7.7% for the Dow Jones Industrial Aver-

age) managed to bring YTD returns into positive territory. For 2015, the S&P 500 rose by +1.4% the DJIA was up by +0.2% 

although the Russell 2000 small stock index fell –4.4%. Developed international equities were down –0.39% (MSCI EAFE 

index) and emerging markets were down –14.6% (MSCI emerging markets index). 

Throughout 2015, investors eager to predict a shift in monetary policy paid rapt attention to any hints from the Federal Re-

serve Board. On December 16, after 11 months of coded comments about labor markets, inflation and global economies, the 

Fed made its first interest rate hike since 2006. It was only a quarter of a point, signaling that the transition to higher rates 

would be cautiously slow as the Fed assesses our economy’s ability to stand on its own. High yield bonds sold off in De-

cember, but otherwise bond investors remained in the safety of government issues. During the whole of 2015, U.S. taxable 

bonds rose by only + 0.5% (Barclay’s Aggregate Bond Index). Puerto Rico aside, the municipal bond market was relatively 

strong rising +3.3% (Barclay’s Municipal Index).  The yield on the 10 year Treasury remains close to its level one year ago. 

The threats to our economy and markets include a global slowdown, a strong dollar which could inhibit the foreign invest-

ment we need to fund our deficit, expected declines in corporate profits, turmoil in the energy sector, and stocks already 

expensive by some measures. It may be time to remember the ~ +250% gain in U.S. stocks since the low in 2009.  

Economic and Financial Overview  

Holiday giving requires sacrifices of time and money, but when it is heartfelt it is extremely uplifting. 

Hence, the phrase “the joy of giving.” For Assabet Advisors, giving New Year’s gifts to clients has been 

joyful from our very first New Year when we had only 3 clients. In the 2003-2004 transition and for the 

next few years, we chose different gifts for individual clients, trying to reflect individual tastes, interests or 

lifestyles. Although the recipients always were gracious about their gift, we were aware that as with any 

gift, sometimes a choice hit the mark, yet sometimes it bombed. But planning, buying, wrapping and mail-

ing to our clients was a joy for us because of who they were. 

As the number of clients grew, it became more difficult to individualize the gifts. One client requested 

that instead of a gift, we give a donation to a worthy cause. We chose one of his regular charities. Five 

years ago, we moved to a food basket gift, differentiated only by the size of the client family. Wayne 

was sure that everyone would love an over- flow of yummy breakfast pastries. Lisa was equally cer-

tain that conscientiously healthy people would not welcome all those carbs! It became one of those funny 

and endless office debates.  

Three years ago, we reached an important “Aha Moment” in which we considered 3 things at once: 

our clients are compassionate and charitable people, needs in this hurting world are great, and by 

now, our budget line for holiday gifts has increased to the point where a group donation can make a 

huge impact. So, we started to make a donation on behalf of all our clients to 

Heifer Project. Now the joy is multiplied by images of families being fed, 

clothed and enjoying an income. And who doesn’t smile at the image of 4 

water buffalo, 2 heifers, 2 goats, 2 sheep and a flock of ducks?                                                                

              

For information or personal giving: www.heifer.org 

 Joy Multiplied 

 

   

  To Give, To Receive or To Scam? 
Taking advantage of someone in an act of generosity seems particularly low. But if you’re already willing to cheat a person, 

what better time is there? Because it really is better to give than receive, someone in a charitable mindset will tend to be in a 

sympathetic and cheerful mood, not looking for deception. And as charitable giving tends to be accomplished in bulk, as one of 

many year-end tasks, the giver may be hurried or careless. With more than a million public charities in the U.S. and limited IRS 

oversight, charitable scamming is rife, particularly preying upon the elderly.  

Dishonest solicitations come by way of email, snail mail and telephone. It’s easy to  ignore emails (click: “delete”) and quite 

simple to discard mail, hopefully before your gaze is captured by the soulful looking kitten or puppy. But phone calls are more of 

a challenge, particularly if you’re confused about the identity of the caller. Charitable organizations are exempt from the Na-

tional Do Not Call list. Therefore, your best approach to handling solicitations and avoiding a scam is to be prepared for the so-

licitation and to know what you are going to do before you do it.  The following guidelines include those from the Federal Trade 

Commission, the leading charity watchdog organizations and media articles or commentary. 

The best approach is to decide in advance which charities or categories you will support. Then be very disciplined about sticking 

to those and only those. Periodically, research how even your pet charities are evaluated by consulting the Better Business Bu-

reau Wise Giving Alliance, Charity Watch, Guidestar and Charity Navigator. The last of these assigns a star rating based upon 

longevity, category, use of finances, activity and transparency. Among other things, Charity Navigator expects a well-run charity 

to use at least 75% of its revenue to support its programs rather than administrative costs, to have an independent Board, and to 

make public its financials by sharing Form 990 upon request. 

If you do happen to take a phone solicitation, be wary if the solicitor thanks you for a past contribution you cannot recall making. 

It may be true, but perhaps not. 

Do not be pressured to donate immediately by providing your credit card number over the phone. Legitimate charities often     

request  this but you do not have to comply. You cannot be sure that the caller is not using a Sound-alike name. (For example, 

Kids Wish Network, Children’s Wish Foundation and the Wishing Well Foundation all can be confused with Make a Wish, 

which is their intention.) Hang up and research the organization. If you determine that this is a reputable and well-run charity, 

you can make your gift directly, thus omitting payment to the paid fundraiser. Especially in the case of solicitations for local 

police or firefighters, hang up and call the organization to ensure that they are aware of the campaign. 

Be particularly wary of solicitations to support relief efforts for recent tragedies. According to the FBI, over 4,000 bogus charita-

ble websites were established following Hurricane Katrina. In such cases, you are best donating to the major well-established 

charities which have the experience, scope and infrastructure to handle a surge of contributions and to have emergency assis-

tance on the ground very rapidly. Think Red Cross or Samaritan’s Purse, for example. 

Be generous. We’re all in this together..but be careful. Every dollar you do not waste could be making a big difference.  

Www.consumer.ftc.gov/charity scams, www.fraud.org/scams, J. Brown, “The Best Ways to give Money to Charity,” CNBC, 11/13/2015, T. Lewis, 

www.consumer affairs.com/charity scams, 3/4/15 

We think of the gangs’ primary trade as street-level drug-running or such businesses as gun-running, human trafficking  and 

sexual slavery, extortion, smuggling of aliens into the country, and prostitution rings. These activities remain a focus, yet gangs, 

like other successful organizations, have included diversification in their business plans. Gangs have had success recently in 

subsidiary financial businesses, including crime typically considered “white collar:” credit card fraud, money laundering, coun-

terfeiting, complex mortgage fraud, paycheck fraud. Gang business strategists have noticed that these financial activities make 

higher profits than their traditional businesses, they have far lower risk of detection, and the jail terms are 

shorter.   

Gangs offer community, protection and income to kids with few alternatives, but they destroy lives of their 

members and their victims. They have advanced business acumen. Basically this is an ironic lesson on the 

potential for business know-how to be used by experts from whatever rung of society, for good or for evil.  At 

least the B-schools offer courses on ethics. 

1C. Long, “Street Gangs Migrate From Drugs,” Worc T&G 12/22/16, A10, 2https://www.fbi.gov/stats-services,“National Youth Gang 
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Managing portfolios of stocks and bonds is not the only complex aspect of our business. The administrative end can be as oner-

ous. Setting up new client accounts on the custodian’s platform can go smoothly...but there also can be madness. To wit:  

On December 7, 2015, Wayne and Robert met with the finance committee of a church situated outside of New England. When 

the trustees of the church’s endowment decided to move their assets to Assabet Advisors, application documents were signed. 

The following day they were completed and sent to Fidelity, the custodian. So far, so good. 

Generally a well-oiled machine, Fidelity passes new account applications through a series of steps for compliance review and 

administrative execution;  a painstaking process because of the many regulatory hurdles designed to safeguard accounts.  In the 

post 9/11 world, financial accounts must be cleared by the requirements of the Patriot Act, AML-KYC regulations (anti-money 

laundering/know your client) OFAC (official of foreign asset control) and the like. Fidelity’s structure is one of silos in which 

departments, for efficiency, do their thing, and only their thing, with negligible communication between them. This system can 

work very efficiently in the modern day. We learned that it comes to screeching halt when thrust back into the 18th century.  

It happens that the church was initially established in 1729.  To frame the date, realize that this effort 

preceded George Washington’s birth by 21/2 years, significantly before PDFs and electronic transfer. The 

church was incorporated under local colonial authorities and, soon afterwards, was deeded land for a 

building and graveyard. Years later, in 1787, the church had to be established in the new nation by an act 

of incorporation through the state General Assembly. To further complicate the situation down the road, 

~20 different churches with approximately the same name had been established.  

Difficulties ensued immediately as Fidelity, a siloed, technology-driven company with a high compliance focus confronted a 

prospective client from the age of wigs and cocked hats. Fidelity questioned the endowment name on the application. That issue 

solved, Fidelity, most accustomed to an historical window of no more than ~100 years, questioned the church name. Over the 

years, variations on the basic name appeared in public documents. Did the church name end with the town’s long name, the 

name of both town and state, or simply the short name of the town? This was of immense consequence to Fidelity so Robert 

and Wayne, intent on establishing the account by year end, sought to clarify the situation. The client was good-natured and 

helpful but could hardly be expected to understand the anal retentive personality of a 21st century financial services company.  

Fidelity also requires documentation of a company’s organization. The church didn’t have the Articles of Organization in a 

format Fidelity preferred, much less PDFs of any. All that pertained was a typed copy of a nearly illegible page in the annals of 

the legislature, as well as handwritten translations of documents from the original foreign language. Hand-written copies are 

difficult to read and likely to contain minor errors. Committed to a rigid compliance template, Fidelity couldn’t grasp the im-

possibility of achieving 2015 exactness from a culture over 250 years removed. Furthermore, it’s hard for reasonableness to 

reign when the structure inhibits conversational flow between departments.  

In the ultimate act of indefatigable client service, Robert, the hero of our story, was dispatched to the state capital on December 

22. On December 23, he visited the Department of State in the capital city where he reviewed thousands of pages of hand-

written documents preserved on microfilm, a technology as familiar to him as rotary phones. He also visited the county offices 

where he found the Court of Common Pleas who sent him to the Prothonotary (“the what?”), where records from the civil side 

of the court system reside. Finally he went to the county Archives. He was able to locate various documents which at least vali-

dated the church’s existence, such as a 20th century Subsistence Certificate of Good Standing as a non-profit. Finally, Robert 

visited Staples, a far more familiar environment for him, where he scanned and then Fedexed documents to Wayne, who in 

turn, dispatched them to Fidelity. Wayne’s job may have been worse: endless calls to different  areas of Fidelity.  

By midday on December 31, just under the wire, Fidelity approved the application.  We’re thrilled to have the church on board . 
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Street Smart MBA 

Robert Jacobsen 

Our economy benefits by the experience, training and resulting business acumen of 

individuals who manage our nation’s businesses. Trained at some of our most 

prestigious B-schools, business leaders educated at Harvard, Wharton, or Tuck, for 

instance, may reap great rewards for their efforts, but also can contribute greatly to 

the general welfare. Often successful business people not only provide jobs and 

improved lifestyles through innovation, they also contribute through philanthropy. 

However, as we are reminded by the film “The Big Short,” not everyone uses their 

knowledge and skills for the common good. True in any area of life, business man-

agement know-how can be used by a few in selfish and harmful ways.  

In an interesting, if disturbing illustration of this polarity, recent studies have dem-

onstrated how gangs have begun using similar know-how in their own “business” 

areas. This is surprising to those of us who live a safe distance from gang-

controlled urban neighborhoods and street violence, and still hold a West Side 

Story image of gangs. (Recall the  Jets and the 

Sharks.) Adolescent males growing up in the pres-

sures of poverty, they were driven by the typical moti-

vators of the age: hormones, restlessness and the need 

for respect. Jets and Sharks couldn’t tolerate even the 

sight of each other. Each gang had its own territory 

which they owned and patrolled.  

In a broad view, today’s gangs are not like that group 

of frustrated and therefore potentially dangerous children, operating in a geo-

graphically limited neighborhood. In fact, the difference between the West Side 

Story depiction and the gangs of our day, is interesting when viewed from a per-

spective of business management. Like other businesses, the ~33,000 violent street 

gangs today come in various sizes. The largest are national, even international in 

scope. Gang members, or the “human resources” of a gang, generally range in age 

from 8 to 22. The larger proportion are “adults” of 18 or older (think 

“management”), and, as in a business hierarchy, have different levels of authority 

and may be based in different locations of the total enterprise.1 

Like large businesses, gangs have to adapt to new conditions in the economy and 

culture, and to shifts in the legal context. For example, their recruitment programs 

recognize and take advantage of immigration trends. Like successful businesses, 

they are early and competent adapters of new technology, particularly communica-

tion networks. Gangs need to communicate quickly and efficiently, and because 

their activities are illegal, they have a greater need than lawful  businesses to avoid 

detection. Family relationships, social media, cell phones smuggled into prisons 

from which business decisions are made and communicated, all are a part of the 

complex communication network. 

The core of many larger corporate strategies is through merger, acquisition and 

collaboration with other businesses. Local neighborhood gangs achieve much of 

their animus from passionate and often deadly friction with local rivals. However, 

on a larger scale, gangs do engage in operational collaborations with rivals. 

Like some purportedly lawful corporations, gangs engage in  industrial espionage. 

They are most likely to infiltrate law enforcement organizations including the mili-

tary, to acquire information, training or even advanced weaponry.2 

        continued p. 2 


